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  Finding the Right Collaboration Platform for Your Team 

Today’s companies rely on a host of crucial tools to improve productivity, 
preserve efficiency, and enhance the performance of their teams. Perhaps 
the most important resource of any in the modern technology stack is the 
Unified Communications and Collaboration platform. 

Creating highly synergized, aligned teams has always been important in 
the business landscape. However, in recent years, the changing workplace, 
and the rise of hybrid and remote work has contributed to a rapid increase 
in the adoption of collaboration platforms.  

Now, the market for team collaboration tools is expected to reach $56.67 
billion by 2030, and around 83% of employees say they rely on technology 
to collaborate.  

While various tools have emerged to empower modern teams, three 
solutions stand at the top of the market, appearing in countless industry 
reports, from the Gartner Magic Quadrant to the Forrester Wave: 
Microsoft Teams, Cisco Webex, and Zoom.  

Today, we’ll be exploring the core features and benefits of each platform to 
help business owners from all industries and environments make the right 
choice for their workforce.  

https://www.grandviewresearch.com/industry-analysis/team-collaboration-software-market
https://www.grandviewresearch.com/industry-analysis/team-collaboration-software-market
https://www.alfresco.com/whitepaper/collaboration-trends-and-technology-survey-knowledge-workers


  Chapter 1: Understanding Cloud Collaboration 

The first step in choosing the right collaboration tool is understanding 
what “cloud collaboration” platforms encompass. Cloud collaboration tools 
are digital platforms, built to act as the new “hub of work” for distributed 
employees. They combine various resources in one unified environment, to 
improve knowledge sharing, productivity, and efficiency.  

With a cloud collaboration platform, team members all over the world can 
access crucial resources, communicate with colleagues through video, 
audio, or chat, and work both asynchronously and synchronously on 
projects. Most importantly, these tools can be accessed from anywhere, via 
any device with an internet connection, bridging geographical gaps.  

Over the years, collaboration tools have become increasingly advanced, as 
companies discover the benefits of building a consistently aligned team. 
After all, around 86% of employees in leadership positions say lack of 
collaboration and communication is the cause of most workplace failures. 
Early collaboration tools focused primarily on video and audio conferencing, 
channels for chat, and file sharing capabilities. Today, these solutions can 
feature everything from intelligent assistants, like Microsoft Copilot, to in-
built analytics and quality monitoring. 

More importantly, many platforms are growing more flexible and scalable, 
giving businesses the opportunity to align their UCaaS strategies with 
contact center tools, CRM systems, analytical platforms and more. Choosing 
the right collaboration platform gives businesses the opportunity to build 
a comprehensive platform where teams can complete tasks and work 
synergistically.  

The result is better employee engagement and retention, improved 
performance metrics, and the potential for greater revenue. Studies have 
found that collaboration tools can save employees up to two hours of time 
per week, increase sales by 27%, and make employees more innovative.
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https://humantelligence.com/workplace-collaboration-problem-worth-fixing/#:~:text=86%25%20of%20employees%20in%20leadership,engage%20in%20collaboration%20at%20work
https://www.uctoday.com/collaboration/team-collaboration-statistics/
https://www.uctoday.com/collaboration/team-collaboration-statistics/


  Chapter 2: Zoom Unveiled 

Choosing the right collaboration or UCaaS platform has become more 
challenging in recent years, as new entrants emerge in the market. 
However, Zoom, Microsoft Teams, and Cisco Webex still hold the biggest 
market share. Let’s start by looking at perhaps the most well-known 
platform: Zoom.

In 2020, Zoom became one of the world’s fastest-growing apps, 
increasing its user count by 2,900%, 

with the promise of simple video collaboration, audio, and chat tools.

Though the solution initially focused on video conferencing, Zoom now 
offers access to a broad range of tools, from its “Event platform” for hybrid 
and virtual events to its cloud contact center, Zoom Spaces, and of course, 
the Zoom One collection of collaboration tools.

Zoom’s Key Features

Virtual meetings: Connect anywhere with comprehensive video and 
audio meeting sessions, featuring incorporated chat, AI assistants, 
virtual backgrounds, transcription, and recording.

Team chat: Align employees with channel-based messaging, 
secure and private chat options, file sharing, and even generative AI 
messaging support.

VoIP: Make and receive calls anywhere in the world with Zoom Phone, 
or connect your own carrier using Zoom’s routing technologies.  

Analytics: Leverage built-in analytics covering everything from 
sentiment analysis for sales teams, to insights into team productivity 
and call quality.

Virtual working spaces: Create comprehensive Zoom Huddle spaces 
for audio interactions, or build your own workspaces with add-ons 
and integrations. 

Calendar, email, and appointments: Manage your email inbox, 
calendar, and appointments in one space, with an intelligent 
scheduling system.

Cloud storage: Store valuable information and recordings in the cloud, 
and share information in a unified landscape.

Collaboration tools: Leverage virtual whiteboards, polls, and other 
engaging features to bring team members together in
collaborative sessions.  

•

•

•

•

•

•

•

•
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https://www.businessofapps.com/data/zoom-statistics/


  Zoom Pros and Cons 

Pros: 

	 Support for large audiences of up to 10,000 attendees 

	 Easy-to-use backend environment on mobiles and desktops 

	 Countless add-ons and integrations via the Zoom marketplace 

	 Free plan for budget-conscious smaller companies 

	 Excellent organization and scheduling tools 

	 Contact center and workforce management solutions 

Cons: 

	 Numerous subscriptions and add-ons can be difficult to manage 

	 HD video isn’t the standard

•

•

•

•

•

•

•

•
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  Chapter 3: Exploring Microsoft Teams

Microsoft Teams is perhaps the most popular collaboration platform in the 
world today.

In 2023, Microsoft reported having
more than 300 million monthly active users,

and the numbers continue to increase. Currently offered as part of the 
comprehensive Microsoft Office 365 suite, Teams benefits from close 
integrations with a variety of productivity tools.

Companies can use Teams alongside Microsoft Dynamics 365 for customer 
service, leverage Office tools like Word or Excel, and share knowledge 
with SharePoint and OneDrive. Teams also stands out as one of the most 
innovative platforms for business leaders.

The company’s investment in generative AI with OpenAI has led to a slew of 
AI-focused updates, such as the generative AI Copilot solution. Plus, Teams 
supports solutions like metaverse avatars (via Mesh), real-time transcription 
and translation, and scheduling tools.

Microsoft Teams’ Key Features

Comprehensive meetings: Meet via audio or video with groups of up 
to 300 people or individuals, with cloud recording, virtual backgrounds, 
transcription, and more.  

Team chat: Extensive team chat with pinned messages, @mentions, 
private and group chats, and event bots for workplace virtual assistant.  

Artificial Intelligence: Leverage powerful tools like Microsoft Copilot, as 
well as intelligent transcription, translation, and captions in teams.  

Analytics: Gather meaningful insights into performance, individual 
team member productivity, quality metrics, and more.  

Collaboration tools: Engage employees with hundreds of collaborative 
apps collaborative annotations in meetings, polls, and surveys. 

VoIP: Implement your ideal business phone strategy through Microsoft 
Business Phone, Direct Routing, or Operator Connect.  

Meeting rooms: Create comprehensive meeting rooms with Microsoft 
Teams Rooms, or set up events, webinars, and virtual meeting spaces.  

Calendar, email, and productivity: Leverage various Microsoft tools 
such as OneDrive, Outlook, Exchange, and SharePoint to 
empower teams. 

•

•

•

•

•

•

•

•
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  Microsoft Teams Pros and Cons

Pros: 

	 Comprehensive integrations with the Microsoft ecosystem

	 Artificial intelligence and generative AI solutions 

	 Flexibility via Direct Routing and Operator Connect 

	 Endless apps and integrations in the Teams app marketplace 

	 Excellent employee engagement features 

	 Support for contact center connectivity 

Cons: 

	 Advanced features (Copilot or Teams Premium) cost extra 

	 Direct Routing can be difficult to manage 

	 Some automations require PowerShell knowledge 

•

•

•

•

•

•

•

•

•
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  Chapter 4: Webex Demystified

Owned by Cisco, Webex is a comprehensive toolkit packed with 
collaboration and communication features for modern teams. The solution 
benefits from the expertise Cisco has in the communication space, as well 
as a highly reliable global presence.

The full Webex Suite includes solution for calling, meetings, messaging, 
event management, video, and even whiteboarding. Plus, there’s support 
available for CPaaS connectivity and cloud-based contact centers, linked 
into the Webex landscape.

Compared to other collaboration solutions, Cisco Webex stands as one 
of the most scalable systems on the market. It supports businesses of all 
sizes, from small companies to enterprise-level organizations, without 
compromising on usability or security.

Cisco Webex’s Key Features

Virtual meetings: Webex users can meet via audio or video, with virtual 
backgrounds, built-in automation solutions, transcripts, recording, and 
captions. 

Team chat: Employees can connect asynchronously through 
comprehensive chat channels, with included file sharing, screen 
sharing, and privacy features.  

Event hosting: Webex offers some of the most comprehensive event 
solutions on the market, with excellent tools for managing and 
improving attendee engagement. 

Collaborative apps: Access integrations and add-ons for collaboration, 
as well as polling and whiteboarding tools, to help unify teams. 

Business phone: Webex users can make and receive calls anywhere 
in the world, with built-in tools for quality assurance and call 
management. 

Devices: Cisco offers a wide range of dedicated endpoints, from room 
accessories to headsets, cameras, digital whiteboards, and phones. 

Cloud storage: Manage all of your data and resources in one landscape 
with secure cloud storage, recording, and transcription features.  

•

•

•

•

•

•

•
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  Cisco Webex Pros and Cons

Pros: 

	 Exceptional scalability for global and evolving teams 

	 Fantastic ease-of-use 

	 Excellent security and privacy tools 

	 Great video and audio quality even in low-bandwidth environments 

	 Integrations with a range of third-party apps and tools 

	 Sensational global reliability

Cons: 

	 Can be more expensive than other solutions 

	 Larger files are difficult to share 

	 Some limitations in AI and automation

•

•

•

•

•

•

•

•

•
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  Chapter 5: A Head-to-Head Comparison  

On the surface, Webex, Microsoft Teams, and Zoom have a lot in common. 
They’re all designed to enhance collaboration and improve team 
productivity on an extensive scale. However, there are some key differences 
worth noting between these tools.

EASE OF USE

CHAT

Microsoft Teams benefits 

from a seamless app 

interface, available on 

desktop devices, mobile 

phones, and browsers. It’s 

convenient, easy to navigate, 

and works seamlessly with 

other tools in the Microsoft 

Office portfolio.

Teams supports 

unlimited chat messages, 

comprehensive search 

functionality, file, and screen 

sharing, and whiteboarding, 

for amazing asynchronous or 

synchronous conversations.  

Zoom was designed with 

ease-of-use in mind from the 

ground up. The simple user 

interface makes it easy for 

anyone to launch a meeting, 

create an event, or schedule 

a discussion in seconds.  

Zoom’s intuitive chat system 

has become increasingly 

powerful in recent years. 

It supports exceptional 

search features, real-time 

translation, file-sharing and 

whiteboarding options.  

Webex offers a clean and 

simple environment for 

businesses, with unified 

file sharing solutions, and 

straightforward meeting 

sessions.  

Webex makes chatting 

simple and scalable 

with customizable 

notifications, powerful file 

sharing capabilities, and 

comprehensive search. 

Threads and channels are 

also supported.  

Microsoft Teams Zoom Webex

10



MEETINGS

SECURITY

SCALABILITY

With Teams, companies 

can set up video or audio 

meetings in seconds. 

Calendar integration is 

included, and businesses 

can even use apps and 

add-ons during meeting 

sessions. Meetings are also 

enhanced by AI transcription, 

translation, summarization, 

and more.  

Microsoft Teams is SOC I 

and SOC 2 compliant. It 

also adheres to EU privacy 

clauses, ISO 27001, and 

more. Plus, companies 

can access comprehensive 

access controls for zero trust 

security and leverage multi-

factor authentication. 

Teams can scale to suit 

virtually any business, large 

or small. There are solutions 

for small companies and 

freelancers, as well as 

enterprise groups and 

government agencies.  

Zoom supports video and 

audio meetings, as well 

as “Huddles” for constant 

audio chats. The platform 

has integrated AI solutions 

for meeting transcription 

and translation. Plus, like 

Teams, it supports virtual 

backgrounds and specific 

meeting environments 

designed to boost inclusivity.  

Zoom supports multi-factor 

authentication, access 

controls, and secure meeting 

permissions. The solution is 

also compliant with various 

EU privacy clauses and 

security guidelines, ensuring 

peace of mind for regulated 

teams.  

Zoom offers a range of 

solutions for businesses of 

different sizes. The solution 

can support audiences of up 

to 10,000 attendees during 

events, and even offers a free 

plan.  

Like Zoom and Teams, Cisco 

Webex offers secure and 

scalable video and audio 

meeting options, with built-

in AI functionality. You can 

translate and transcribe 

meetings in real-time, 

create automated meeting 

summaries, and schedule 

conversations using an 

integrated calendar.  

Cisco Webex promises end-

to-end encryption across 

all collaboration channels, 

with comprehensive access 

controls and permission 

management. Companies 

can also leverage secure 

recording and MFA.  

Cisco Webex is one of the 

most scalable collaboration 

tools on the market, 

offering access to global 

VoIP and communication 

features. There are also 

specific solutions designed 

for companies in certain 

industries.  
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PRICE

Microsoft Teams offers a 

free plan for beginners, as 

well as various packages 

designed for companies and 

enterprises. Certain solutions, 

like Teams Premium, require 

an extra fee.  

Zoom has a free plan for 

beginners, as well as a range 

of options offered in the 

form of “Zoom One” plans. 

Companies can scale their 

collaboration solution to 

their needs, and access 

bundle deals.  

Like Zoom and Microsoft, 

Webex offers a free version of 

its collaboration platform to 

beginners, as well as bundles 

for meetings, meetings 

and calling, and enterprise 

requirements.  

  Chapter 6: Voice and PSTN Capabilities

Collaboration and communication go hand in hand. To unlock the full 
benefits of a collaboration platform, businesses also need to be able to 
leverage business voice and phone connectivity.

Zoom, Microsoft Teams, and Cisco Webex all allow companies to access 
phone services directly through plans like Zoom Phone and Microsoft 
Business Phone. However, they also allow companies to connect their own 
existing PSTN supplier to their ecosystem.

For instance, Webex Calling offers a “Bring your Own PSTN solution to the 
Cisco ecosystem so they can continue to preserve their relationship with 
their existing providers. Although Cisco itself can offer fantastic VoIP and 
calling capabilities, without the need for integration.

Zoom allows organizations to bring their own carrier to the Zoom 
ecosystem, through SBC and SIP connections, or access calling directly 
through Zoom Phone. Finally, Microsoft supports carrier integrations 
through Direct Routing, or Operator Connect.

All of these solutions allow organizations to not only preserve their existing 
deals with suppliers, but also tap into advanced features not natively 
offered by the platforms. For instance, you can connect with a carrier that 
offers more secure recording capabilities, in-depth analytics, global, local, 
and toll-free numbers, and automations.

For example, KPFF scaled their communication solutions using CallTower 
as their dedicated solution for Microsoft Teams calling. The Operator 
Connect solution helped to empower the company’s hybrid and remote 
teams while reducing complexity in their phone landscape. 
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  Chapter 7: Integration and Compatibility

As mentioned above, it’s becoming increasingly important for companies 
to choose collaboration platforms that allow them to align all of their tools 
in one landscape. Webex, Microsoft Teams, and Zoom all support add-ons 
and integrations from a range of landscapes.

With dedicated app markets, companies can add productivity tools, 
CRM connectors, and countless other integrations to their toolkit in a 
matter of minutes. What’s more, all three of these solutions can support 
organizations in implementing an aligned UCaaS and CCaaS environment.

Zoom has its own dedicated CCaaS solution, with AI-enhanced sales tools 
and intelligent routing solutions already built in. Similarly, Webex offers a 
comprehensive contact center ecosystem, with built-in analytics, workforce 
management tools, and self-service options.

Microsoft Teams does offer ways for companies to build contact center 
functionality into Teams, through solutions like Dynamics 365 integration. 
However, the company primarily focuses on integrations with contact 
center vendors.

For instance, Westfield Bank used Operator Connect for Microsoft Teams 
from CallTower, combined with Five9’s cloud contact center solution to 
create a unified UCaaS and CCaaS instance within the Microsoft Teams 
landscape. The unified solution led to improved efficiency and productivity, 
as well as cost savings for the entire team.
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  Chapter 8: Best Practices for Effective Virtual Collaboration

No matter which collaboration platform you choose, it’s important to have a 
strategy in place for enhancing adoption and getting the most value from 
your investment. A comprehensive plan will ensure you can align all of your 
communication and collaboration tools effectively, to better empower your 
teams, wherever they are.

Here are some quick tips for success:

Ensure ease of use: The easier it is for employees to leverage your 
collaboration and communication tools, the faster you’ll see a return 
on your investment. Straightforward and intuitive tools support rapid 
adoption and minimize downtime. Look for a solution that’s easy to 
implement and works seamlessly with the tools your team 
already uses.  

Choose the right partner: Whether you’re implementing a powerful 
UCaaS solution, or combining UCaaS and CCaaS, the right partner is 
extremely valuable. They’ll be able to help you configure the tools your 
team needs correctly to enhance productivity. Plus, your partner will be 
able to assist with the setup of hardware, phone lines, and integrations 
necessary for business growth.  

Focus on security: In today’s world of distributed team members and 
employees, it’s important to ensure your data is properly protected. 
Choose tools that offer end-to-end encryption, robust access controls, 
and solutions like multi-factor authentication. Ensure recording tools 
are in place to maintain compliance with regulatory standards.  

Guide your teams: Support your teams with training and resources 
to help them use their collaboration tools effectively. Offer best-
practice tips on how and when to use specific features in collaboration 
platforms, such as video conferencing or chat. Make sure employees 
can customize and personalize their collaboration platform to suit 
their needs. 

Optimize and evolve: Take advantage of the analytical tools built 
into your collaboration tools to drive continued growth. Examine 
productivity levels, performance, and even customer satisfaction scores 
over time. This will help you to make data-driven decisions on how to 
empower teams and achieve business goals.

•

•

•

•

•
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  Chapter 9: Making Your Choice

Ultimately, there’s no one-size-fits-all strategy for choosing the best 
collaboration and communication platform. Microsoft Teams, Webex, 
and Zoom all have various benefits to offer. They can all provide access to 
valuable tools that support your teams and enhance your customer 
service strategy.

You can even experiment with demos and free versions of all of the 
software mentioned above, to see which one delivers the most benefits to 
your team. You could even consider creating a team of “early adopters” to 
test and review each platform.

The key to success is evaluating your specific needs carefully and working 
with the right partners along the way. The right partner will give you the 
resources and support you need to leverage the best return on investment 
from your collaboration platform.
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